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Timeline  Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Year 1 

Requirements: 
Description 

Month 

1 

Month 

2 

Month 

3 

Month 

1 

Month 

2 

Month 

3 

Month 

1 

Month 

2 

Month 

3 

Month 

1 

Month 

2 

Month 

3 

Develop Goals 
Develop goals towards patient-centered 

medical home transformation. 

 

X 
           

PCMH-Assessment  

Completion of the Patient-Centered 

Medical Home Assessment will help 

identify areas that need improvement. 

 

X 
     

X 
      

X 

Progress Report 

Narrative  

A written document completed by the 

leadership at the practice that summarizes 

progress on goals, challenges, and 

technical assistance needs. 

   

X 
   

X 
   

X 
   

X 

PCDC  

Baseline PCMH Self-Assessment Tool – by 

Primary Care Development Corporation 

(PCDC).  This tool is used to assess where a 

practice is at with regards to NCQA 

recognition. 

      

X 
   

X 
   

X 

Patient Satisfaction 

Survey 

Patient satisfaction surveys are done to 

determine areas of excellence and 

improvement.  

   

X 

      

X 
   

Submit Data 

Two (2) Clinical Quality Measures (for one 

disease), two (2) Preventive Measures, 

and (2) practice transformation measures 

(see measures tables for complete list). 

      

X 
   

X 
   

X 

Year 2 

Requirements: 
Description 

Month 

1 
Month 

2 
Month 

3 
Month 

1 
Month 

2 
Month 

3 

Month 

1 
Month 

2 
Month 

3 

Month 

1 
Month 

2 
Month 

3 

PCMH-A Self-

Assessment  

 

 

See above 

 

      

X 
      

X 

Progress Report 

Narrative  
See above 

   

X 
   

X 
   

X 
   

X 
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PCDC   See above 
   

X 

   

X 

   

X 

   

X 

Patient Satisfaction 

Survey 
See above 

   

X 

      

X 

   

Submit Data  See above 
   

X 
   

X 
   

X 
   

X 

NCQA Recognition Minimum Level-1 

            

X 

 

              
 

 


